COMPREHENSIVE PLAN COMMUNITY INPUT

[I. COMMUNITY INPUT

(14
Never doubt that a small group of committed citizens can change the world;
indeed it is the only thing that ever has.”

Margaret Mead, American Cultural Anthropologist [1901-1978]
Author; Coming of Age in Samoa 1928
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Second Tier Threats
The second tier threats indicate the other issues that were listed by the participants although

less frequently:

Employment
Politics
Greenspace
Behavior
Housing

Number Of Votes

20
18
16
14
12
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2nd Tier Threats

Employment Politics Greenspace

Behavior Housing
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G. SWOT Conclusions

Richmond’s strengths include its tree-lined
streets, green spaces, and natural resources,
including the Cardinal Greenway, the Gorge,
and Middlefork Reservoir. Richmond has a
strong sense of community, it reflects family
values, and it has a family friendly
environment. Richmond’s unique and rich
heritage, arts and cultural facilities,
educational institutions, and sterling
community services are Richmond‘s
strengths to build upon. These strengths are
valuable resources that can offer Richmond
residents many opportunities for improving .
the quality of their lives. Source: KK

Opportunities are elements in a community that have valuable potential for contributing to the
welfare of the community. Richmond’s opportunities include investment opportunities,
economic partnering, tourism, and the development of retail and entertainment destinations.
Richmond must preserve and build upon the green spaces and park systems. The cityisina
position to redesign its community planning and development processes, with guidelines for
creating a sustainable economic system that has a skilled labor force and employment
opportunities.

Weaknesses are elements of a community that either currently detract or have the potential for
detracting from the welfare of the community. Richmond’s weaknesses of greatest concern
include insufficient upper level employment, poor community attitude of its residents, poor city
image and identity, plus its lack of educational opportunities for its citizens.

Threats or barriers to success facing Richmond in the future are not difficult to overcome. The
list assembled from the U-Plan sessions includes several key concerns; a more positive and open
attitude of the citizens regarding their city, creatively addressing the declining economy,
improving the level of education among the residents, and addressing the perception of safety in
Richmond.

H. Stakeholder Interviews

The city invited stakeholders to provide the planning team with information and insight about
the issues facing Richmond in the future. The Richmond Innovation Center was the site of
several sessions. With Craig Gossman, as the mediator, the stakeholders met at different times
on March 14,15, and on April 27,2005. Each focus group varied in number. The discussion was
based on eight questions about downtown Richmond, and six questions about the city itself.
Stakeholders were business and community leaders of profit and non-profit organizations in the
City of Richmond. The questions included:
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Center City/Downtown

L.

2.

What are positive attributes of Downtown Richmond?
What are negative attributes of Downtown Richmond?

What businesses/shops/etc. do you think should be located in Downtown Richmond?
Why?

What projects are you working on in your area of expertise that could influence or
impact the future of Richmond?

What would you like to see in Downtown Richmond in terms of redevelopment?
What are the qualities of Richmond that should be kept?
What quality of life attributes would attract people and families to live in Richmond?

Were you a resident/business during the last revitalization of Downtown Richmond in
1998/1999? If so, has the downtown quality of life been enhanced?

City of Richmond - Overall

L.

2.

What are positive attributes of Richmond?

What are negative attributes of Richmond?

How do you see Richmond in ten years?

What are the qualities of Richmond that should be kept? Not kept?

What quality of life attributes would attract people and families to live in Richmond?

Comparing Richmond to other places you have been that you liked, what things about
the places you liked could be applied to Richmond?

Responses received from each meeting are:

March 14 and 15, 2005

Capitalize on Bicentennial Events
Housing Program Issues — Increase 1* time home owners
Promote Tourism and recreation
Promote skilled trades with Richmond High School
Welcome new businesses

Tax abatements

Parking and load permits
Focus on eye sores: old or empty store fronts and businesses
Location of jail creates challenge
Support from educational systems to improve workforce
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Living Units above storefronts

Promote and develop Gorge and greenways

Promote economic stability and sustainability of downtown and adjacent areas
Reduce restaurant turnover downtown

The need for additional meeting/conference space downtown

April 27,2005

In need of more Youth focused activities

Opportunity for 2™ floor upper story development
Lack of services to meet downtown housing needs
Introduction of wireless to downtown/Wayne County
Ease parking issue downtown

Create more diverse housing market

Creation of higher paying jobs — technology based jobs
Better job at marketing Richmond and Downtown
Capitalize on Industry and Technology park

I. Community Input Summary

The community input process identified the most pressing and important city issues. The U-Plan
community meetings, survey responses, and stakeholder interviews provided the Steering
Committee with information about the key issues and themes of the community. Subsequently,
the planning team was able to develop a list of issues and themes that are important to the
community. The planning team frequently referred to this information during the development of
the comprehensive plan.

Issues
The key issues as identified by the community input are listed in order of importance:

Economic Development

Job Creation

Physical Appearance of the Community
Community Services

Community Resources

Sense of City Identity and Pride

Themes
The key issues were translated into themes that convey aspirations for Richmond.
The themes identified for the community are:

Thriving Economy

Successful Jobs

Quality of Life

Vibrant City Identity and Theme

Sustainable Neighborhoods and Community Services
Development Controls and Protection

Education
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Draft Goals

In response to the identified themes, draft goals were developed. The draft goals are broad-based
statements that represent the purpose or end of the comprehensive planning process and thus
provide direction for the development of Richmond’s Comprehensive Plan. The draft goals
identified for the community are as follows:

Increase economic redevelopment/jobs

Develop long-range plans for economic redevelopment of neighborhood business
districts and downtown

Protect and expand economic development and stability

Plan long term city growth and redevelopment in a comprehensive manner
Clarify and improve City identity and physical appearance

Keep quality of community services high

Keep community safe

Encourage development of cultural heritage and arts/culture

Protect and expand community identity

Improve quality of life

Pursue funding and implementation

Develop and implement healthy and sustainable economic development initiatives
throughout City

Balance land uses to protect existing development to add value and quality
Revitalize and strengthen neighborhood business centers

Protect residential neighborhoods from deterioration and blight

Protect and expand parks and green spaces

Encourage affordable and balanced housing

Encourage a variety of land uses to meet the needs of a diverse community
Develop and coordinate community service programs to serve and encourage civic
engagement, residential involvement, participation and betterment

Ensure the health and well-being of the community and encourage community
participation, ownership and involvement, ensuring the changing needs of the city's
residents are reflected in its social programs and facilities
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